	since  


  1983


	International Developers, Managers and Consultants to the Leisure, Tourism and Themed Entertainment Industry


PROJECT FINANCE
FREQUENTLY ASKED QUESTIONS
 

 

When wishing to apply for project finance, please visit our website and fill out the finance application form, FOR EACH PROJECT SEPARATELY, and return same to us.
 

Please read the content of our website www.vitalagroup.com very carefully. 

 

All financing details are explained clearly
- - -  -  - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - -  

The Vitala Group of Companies abides to the laws of the UK Bribery Act 2011, which prohibits:

-  The bribing of another person
-  The bribing of foreign officials 
-  Failure of a commercial organisation to prevent bribery 
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- - -  -  - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - -  

We would like to take the opportunity to explain how project financing, through the Vitala Group of companies, works in practice.

 

As we currently receive around 500 to 600 project finance applications monthly, we are unable to discuss each application with a prospective developer, either by phone or in separate meetings, before a project site visit has been arranged. 
 

Instead we work with a well proven procedure of evaluation of projects, tested over the last 29 year period in the international investment markets.

 
Without any contractual agreements, we are regrettably unable, to engage in drawn out communication, as regards to queries not relating directly to a specific finance application, neither are we in a position to respond to queries of the most unusual types, such as:

1) We could not find your companies on the internet?

2) We called your offices, but only answer machines replied?

3)  How many employees work for your companies?

4)  We contacted some of your past project developers, but they did not receive any reply?
5) We applied for job offers to you on the internet. We sent monies for administration and other costs, but received no further replies?

We do not advertise for jobs on our website, but we are aware of our name being used for fake job vacancies.

Our project evaluation and communication process follows logical lines, as outlined below.
We have also been retained, for some years now, by some government banks and financial institutions, to view and advise on their development projects.

You may note that we have not, in the past, ever been involved in projects which are unprofitable or not feasible. 

It requires about 10 -12 working days to process a project finance application, through our finance department.

 

Project finance application forms, which are not fully endorsed, cannot be processed.

 

Applications which are not accepted by us, for the reasons stated, will be communicated to the applicant in writing.

 

Once a project finance application is approved by us, the process is as follows:
 

1) The client receives a standard letter explaining initial procedures, timings and the forthcoming site visit procedures; a dateline is set for the first site visit period (project inspection).

2) We rarely advertise our services globally.

3) We do not deal with tenders or competitions of any type. 

4) A pre-paid Business Class airfare ticket(s) and local site visit costs are to be paid for by the client, covering one or two of our executives.  These costs are fully refunded, if and when we enter into any contractual relationship thereafter:
 

a) Once the flight fare has been pre-paid to our travel agents, we issue a written site visit agenda and forward a corporate information package with written client references.
b) It is not possible to accept pre-paid air tickets from overseas, since under IATA airline carrier rules a passenger is not supposed to travel on a ticket which was not originally issued at his domicile, to where he must return.  Warsaw Act Convention rules are applicable.  

Also, our international health insurance provider has advised that any insurance cover would be null and void if a passenger was travelling on a non-IATA airline issued ticket, thus breaking travel insurance cover regulations, which had not been issued at the domicile of the passenger.

Furthermore, in today’s climate of terrorist threats worldwide, many airlines have ruled that air tickets may only be issued in the passenger’s country of residence, and many countries have enacted terrorism legislation to this effect.  

As a result of all these factors and the threat of terrorism, we have been obliged to implement strict procedures globally on the purchase of flight tickets for site visits, and we would ask you to follow these procedures, in order to facilitate the organisation of the proposed site visit.

We have been advised by our legal team that health, travel and life insurance cover for our executives would not be valid for journeys where tickets have been arranged by third parties.

Also, some years ago one of our executives received such a ticket and was not allowed to board the airline – his ticket was regarded as invalid.  

 
c) Pre-paid airline ticket costs are always paid through our travel agents, Holmes Travel Ltd, and NOT TO ANY OF OUR COMPANIES.  They are independent UK travel agents, ABTA bonded and we have dealt with them for over 22 years successfully and do not own any shares/interest in their company.  
d) Our standard letter of introduction mandates that a new prospective client has to pre pay flight and related expenses for a site visit. Once the client has agreed dates, they will receive an elaborate written Meeting Agenda with which to proceed on our site visit. They also have to sign a confidentiality / non-disclosure / non-circumvention agreement, to protect mainly their interests at this early stage. These demands ensure that the client really believes he has a project, and does not just dream or speculate. We, on the other hand, ascertain beforehand whether a project is worthwhile to pursue, as we do not wish to waste our time or the client’s money and time. 

e) We do not charge for our consultancy time covering such site visits, and in the event of a Financial Procurement Agreement being signed (our Commission Agreement), we will refund all site visit costs.  This is also clearly stated on our website.

f) We do not proceed to a site visit, unless economic/ financial/ political/ logistical - indicators are positive and meet our requirements.

This serves to ensure financial independence and avoid suspicions of upfront payment costs arising.

 

g) A site visit by, at least, one of our senior executives remains mandatory for legal reasons and to view the site, to confirm all future procedures/timings/requirements with the client as well as assisting in determining the future development costs and timing issues.

5) WE DO NOT CHARGE ANY UPFRONT OR HIDDEN FEES, except a 5% success commission upon any funds a client accepts/avails themselves through us. 
The 5% success fee is only payable when a client accepts a loan. 
If the client does not do so, WE HAVE NO FURTHER CLAIMS.

We work at our success fee risk only; we do not charge consultancy fees for project finance either.

6) The 1st Project Site Visit serves to:
a. Meet the client, his partners/management team and physically verify the accuracy of the project ideas proposed,

b. View the site, and its surroundings, together with the client,
c. Meet local officials and to ascertain to what extent this project is known of and welcomed,

d. View all plans/studies/documents/drawings/tests/surveys, as completed and available, and enquire about planning and building laws in force locally. 
7) Many general project questions cannot be answered UNTIL WE HAVE MET AT THE SITE VISIT.  We are unable to deviate from this procedure.
8) After completion of a site visit, we issue a written Observation Report, free of charge, summarising all our findings and pointing the way forward,

9) We are always prepared to discuss country representations/ agencies, by individuals; however this can only take place after a site visit and having met personally.

 

Here are the replies to a number of other related questions you may have:
 

1) Does the Vitala Group finance industries other than tourism, leisure and entertainment?  YES, subject to review of the individual financing application form submitted.

2) What project industries / sectors does the Vitala Group NOT consider for financing?

i. Projects already partially or fully under construction 

ii. Land acquisitions and/or property purchases only

iii. Projects with zero equity
iv. Proposed sale of property assets 

v. Private loans
vi. Acquisitions of Shares/Bonds

vii. Buy outs/Buy ins and/or partner’s equity stake

viii. Angel Investment/Funds

ix. Cash Injections/Provisions

x. Joint venture capitalisation/Funds for partnership

xi. Refurbishment of existing projects

xii. Project renovations, if the renovation value is less than 80% of the total project value

xiii. Mergers stakes 

3) Interest rates can only be determined close to the closing of a loan agreement, and not before,

4) The length of time to finance a project, through us depends upon many factors, including:

 

The availability of acceptable feasibility studies, as outlined/ discussed with us at the site visit,

5) Is project financing guaranteed?  NO.   Projects are always risky financial undertakings and there are many risks a developer cannot cover, like force majeure, coups d’état, Tsunami, and the like.

The probability of your project getting funded depends upon the thoroughness and detail of all feasibility studies.

However, in our 29 years of global commercial existence, the only projects we have seen failing are due to either force majeure, unexpected seismic events, misrepresentation, non-disclosure of fraudulent activities by investors, deception or similar.
 
6) Do you provide a Letter of Comfort (LOC) or Letter of Intent (LOI)?  YES, After the first site visit has taken place and your project has been accepted. Neither do we issue any LOIs for government or other security purposes in advance.
a. We are unable to issue either covering projects which we have not inspected and for which we have received only written information, which needs to be verified by a site visit. This is one of the main purposes of the proposed site visit.
b. Loan guarantees/ bank guarantees/ letter of comfort/ promissory notes and similar legally accepted documents are only issued through a loan committee/ loan syndicate/ investors.
7) Can the Vitala Group provide government support letters? NO, not at any stage
8) Can the Vitala Group provide individual project loan Terms & Conditions in advance?  We are unable to provide specific information on terms and conditions as we:

a. Have no verifiable information about your project at hand

b. Have not met you or any of your investors/ managers

c. Have not visited and verified the project site
d. Have not perused and advised you about the information you need to provide to us

e. We were  unable to enquire about commercial referencing covering your project
9) What other costs are involved and need to be covered in the initial stages?  The developer has to cover all costs to “bring the project to the financing table”, this means acquisition of the land, land related tests, surveys, government permits of all types, all feasibility study costs, documents translation costs, and so on.

All those are determined and advised upon at the site visit.
Every project needs a developer, we are only concerned with project finance issues.
10) Can we provide past client project “financing” references?  In some cases the client does permit this, but it is rare, as clients do not want to discuss their financial information with outsiders. 

Clients are always bound with us in written non-disclosure documents, lasting for a number of years, and we have to honour this.
Our schedule of international experience indicates this, where applicable.
11) Can we provide past client project references? 

YES, written references are available once a site visit has been agreed, as part of our corporate information pack which is sent to the client.

12) Do we pay commissions to intermediaries for projects introduced?   YES we do, on a project by project basis, subject to a site visit having been concluded.  
A) The commission is paid from the Vitala Group’s success fee. 
B) Any commissions are paid once a loan has been placed.
13) 
Can we contact the Vitala Group with additional questions or can we meet before a site visit? 

All questions will be answered and solved during the site visit.  
We are unable to accommodate this due to the sheer volume of applications we handle at any given time, and there is no point in holding discussions with parties we have not yet met.
We are unable to discuss project application matters by telephone, due to lack of a written record.

13) Can we advise the project financing costs in advance? 


NO, we cannot, as too many factors are involved, which need to be clarified at a site visit first and thereafter we can provide a broad indication only.
14) Can we send Business Plans/other documents to the Vitala Group prior to site visit? 

These can be viewed on site, there is no point in viewing documents without having seen the site and meeting the developers beforehand,

 
15) Can the Vitala Group finance/participate or pay for initial developers costs? 
a. NO, we cannot for legal and ethical reasons, and to avoid any conflict of interest.
b. We do not accept any commissions/ payments and/or gifts, other than our 5% success fee during the project finance process.
 
16) Can the Vitala Group share developers’ costs or enter into a Joint Venture, from the start? 


NO, we cannot, for the reasons explained above.

 
17) Does the Vitala Group demand or accept any commission payments from lenders/ Intermediaries/ others, during the process of arranging project financing?
a. NO, not under any circumstances.
b. We act independently form the project applicant and lenders, during this period.
c. The Vitala Group of Companies abides to the laws of the UK Bribery Act 2011. 

 
18) Does the Vitala Group advertise its project finance services?  We have no commercial need to advertise, in order to avoid attracting dishonest Spam/ upfront money applicants and/or other dubious operators, and also to reduce/maintain the level of Spam e-mails we receive daily.

 
19) Does the Vitala Group engage other parties to finance projects?   NO, we form lending syndicates and in most cases, become financing partners, subject to the prior approval of lending syndicates. This however, never takes place before a project is signed up to be financed.

 

Otherwise this would be unethical and infringe our independent evaluator status.
Only the client maintains the right to accept or reject any of our proposed loan/ lending parties or deals. 
 
20) How does the Vitala Group provide project finance to applicants?
a. We approve all project documentation and then select lender syndicate participants/ members and form the lending syndicate

b. The syndicates are made up of various institutions, private and Government investors.  The syndicates can only be formed after completion of all feasibility studies and architectural requirements, i.e. after the initial site visit
c. Thereafter, we propose numerous loan options to the clients/ applicants
d. In many cases, we are appointed by the lending syndicate to oversee the loan development phases
e. We have to issue financial guarantees to lending syndicates, to support all documentation approved by us
 
21) Does the Vitala Group act as a direct lender?

The Vitala Group specialises in forming lending syndicates so as to reduce the financial lending risks to individual parties.  After the Vitala Group’s approval of all feasibilities studies to the lending syndicate, Vitala Group companies may become members of and join a syndicate, provided that they are not appointed as “loan supervisors” on behalf of the lending syndicate.

22) Under which legal frameworks is project finance dealt with?

a. Upon submission of loan proposals to the client, loan proposers, broker and financial intermediaries need to be advised that the Vitala Group will require direct contact with those involved in the project finance process after its first introduction.

b. This requirement is mandatory, in order to comply with the Foreign Corrupt Practices Act (FCPA), the Sarbanes-Oxley Act, and with US Federal Money Laundering regulations under US banking regulations. As well as the UK (2011) Bribery Act. 
23) We do not represent project applicants, neither lenders nor other third parties. We are independent approving all feasibility studies in order to raise loans.

24) Do we permit a Proposer/Commissioned Agent/Representative to charge an additional fee to a client? YES, in addition to any commissions receivable from us.
 

There are many other questions we could address, at this stage, but those are really the purpose of a site visit to be concluded.

 

If and when, (in exceptional circumstances), our view is that a project will not be able to be financed, we will state this clearly at the conclusion of the site visit. 

 

Projects which do not appear to be profitable and are not able “to stand on their own feet” fall into this category.

 

As we only receive a success fee, we are not in the market to speculate upon opportunities.

 

We are obviously interested in pursuing projects which indicate commercial opportunities and those have to be measured by international feasibility standards.
 

As we are in the business to finance projects, by forming financing syndicates to reduce capital risks, you will appreciate that our procedures are fair, legally and ethical correct and we are not interested in applications which do not understand the need for timely and streamlined procedures.

 

All communications are issued and/or confirmed, in writing by us, to leave no doubts as regards what has been said or agreed upon, by the various parties involved.
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